Modernising Campus Operations

A short guide for schools and colleges that want clearer digital systems — without a big
upfront commitment.

1. Start with the friction, not the feature

* List the daily tasks that slow your team down: fee reminders, admission follow-ups, parent calls,
circulars, attendance records.

» The best first project is the one that saves staff hours every week and gives families a better

experience immediately.

2. Admissions: from paper piles to a structured funnel

* Replace scattered enquiry notebooks with a single enquiry form that captures parent details,
grade of interest and preferred follow-up time.

A simple status board lets your office see which enquiries need attention today, rather than

hunting through WhatsApp chats.

3. Fee collection: make payment the easy part

» Send digital fee reminders with a direct payment link. Parents pay in a few taps; your office
spends less time on follow-up.

» Reconciliation becomes faster because every transaction is tied to a student record from the

start.

4. Parent communication: one channel, not ten

 Publish timetables, notices and event updates in one place. Parents know where to look
instead of asking the office.

* When urgent messages are needed, use the same channel so nothing gets lost across groups

and forwarding chains.

5. Choose a scope you can launch in weeks, not years

* Pick one workflow — admissions, fees or announcements — and get it working smoothly
before adding the next.



* A focused first launch builds staff confidence and gives families something they can use right
away.

Need help shaping the right first step?

The Black Cats Studio works directly with schools to design practical digital systems. Share your
current process and we will suggest a focused starting scope.
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